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Project start date: 1st January 2003

Project completion date: 31st December 2004

Duration: 24 months
	YEAR 1
	
	
	
	
	

	
	
	
	
	
	

	WORKPACKAGE 1: Project preparation

Objective: To establish initial project base for communication and dissemination.


	01-Oct-02 
	31-Mar-03
	
	
	

	1. Prepare detailed project plan and agree assigned work with ITS for technical assistance
	
	
	
	
	JayD

	2. Plan and prepare a partnership agreement between the two consortium institutions, Warwick and CCC
	
	
	
	(
	JayD

	3. Develop an appropriately linked project web site
	
	
	Project web site [promotional]
	(
	JayD

	4. Set up discussion list for user community
	
	
	JISCmail lists [promotional]
	(
	JayD

	5. Establish the range of educational scenarios and online learning environments to be used with the group of case studies
	
	
	Case study requirements [document]
	(
	MC

	6. Establish requirements for the software system to support the project objectives and identified needs of the case studies
	
	
	ARCHES software systems [document]
	(
	HD

	7. Identify appropriate representatives for the project steering group and establish terms of reference
	
	
	Steering group membership and terms of reference [report]
	Inter

department liaison
	JayD

	
	
	
	
	
	

	WORKPACKAGE 2: Systems review

Objective: To establish structural and functional development schema for the web architecture.


	01-Oct-02
	31-Mar-02
	
	
	

	8. Identify any previous work undertaken of re-purposing electronic resources and extract principles to apply to this project
	
	
	Overview of learning objects framework [report]
	(
	RoT 

	9. Consider a range of ICT tools and how they might be applied to the case studies proposed
	
	
	Demonstration meetings with potential systems providers
	(
	RoT

	10. Identify appropriate development platform
	
	
	Development system(s) selected
	(
	JayD

	11. Establish a content management system for the resources and metadata with appropriate upload, browse and search facilities
	
	
	Web architecture interface facilities [document]
	(
	MC

	
	
	
	
	
	

	WORKPACKAGE 3: Resource collation & tagging

Objective: To identify and describe antiquity related resources to be submitted to the ARCHES database.


	01-Jan-03
	31-Mar-03
	
	
	

	12. Develop appropriate metadata and interoperability schemes in line with relevant (inter)national technical, educational and subject-related practice
	
	
	Metadata and interoperability scheme (catalogue system) for use with antiquity related resources & collections [methodology]
	(
	RoT/MC

	13. Collate and catalogue electronic resources according to metadata/interoperability scheme
	
	
	
	(
	HD/ZN

	14. Submit electronic resources and metadata descriptions to the ARCHES resource repository
	
	
	Accessible database of antiquity related collections [database]
	(
	HD

	15. Establish requirements for interoperability with related portals and subject hubs
	
	
	Interoperability requirements [report]
	Cluster activities
	MC

	
	
	
	
	
	

	WORKPACKAGE 4: Interfaces for re-purposed use

Objective: To develop interfaces for access and re-use of resources in the ARCHES repository appropriate for each educational scenario.


	01-Apr-02 
	31-Jul-03
	
	
	

	16. Identify appropriate forms of technologies to support classroom and online activities at the two sites
	
	
	Overview of end-user requirements [report]
	(
	MC

	17. Undertake preliminary pilot to identify issues and problems with using the data set in an educational context
	
	
	Application of resources to teaching and learning practice [article]
	(
	HD

	
	
	
	
	
	

	WORKPACKAGE 5: Pedagogical framework

Objective: To establish pedagogical rationale, aims, objectives and intended learning outcomes for each case study.


	01-Apr-02 
	31-Jul-03
	
	
	

	18. Develop educational contexts for integrating the resources and integrate with case study plans
	
	
	Programme specifications for each of the five teaching contexts (“arches”) [exemplars]
	(
	MC

	19. Develop evaluation strategy and detailed plan for capturing and documenting experiences
	
	
	Evaluation framework [methodology]
	(
	MC

	
	
	
	
	
	

	WORKPACKAGE 6: User needs and guidance

Objective: To establish good practice advice and guidance requirements.


	01-Jun-03
	30-Sep-03
	
	
	

	20. Establish how users will access and utilise the online collection in association with departments and relevant LTSN subject centres/RDN hubs
	
	
	Information sheet for users [guidance]
	To be developed following evaluations
	MC

	21. Establish what advice is needed on course design
	
	
	Course design guidance [guidance]
	“
	MC

	22. Establish what forms of staff and student guidance and training are needed in participating departments to derive maximum benefit from the work
	
	
	Practical approaches to integrating rich resources into teaching and learning [guidance]
	“
	MC

	23. Plan and prepare guidance materials for use in year 2 implementations
	
	
	As above.
	
	MC

	
	
	
	
	
	

	YEAR 2
	
	
	
	
	

	
	
	
	
	
	

	WORKPACKAGE 7: Implementation in courses

Objective: To undertake implementations in seven modules representing a range of educational scenarios and using a variety of learning environments.


	01-Oct-03
	31-Jul-04
	
	
	

	24. Provide implementation support for delivery in specific teaching contexts in partner departments
	01-Oct-03
	30-Jun-04
	Case studies [exemplars]
	(
	MC

	25. Provide ICT development support as required for case study implementations
	01-Oct-03
	30-Jun-04
	Report on technical requirements: challenges, issues and solutions to inform further development [methodology]
	(
	MC

	26. Undertake evaluation of each of the pilots to identify tutor and student experiences and further user and technical needs
	01-Oct-03
	30-Jun-04
	Case study evaluations [exemplars]
	In progress
	MC

	27. Undertake synthesis of pilot evaluations in courses to extract good pedagogical practice from them
	01-Jul-04
	31-Jul-04
	
	
	MC

	
	
	
	
	
	

	WORKPACKAGE 8: Good practice in re-purposing

Objective: To develop appropriate pedagogical content indicating the use and re-use of resources.
	01-Jun-04
	30-Sep-04
	
	
	

	28. Establish advice on best practice and what quality assurance mechanisms are needed
	
	
	Good practice overview [guidance]
	
	MC

	29. Identify and incorporate in the collections appropriate descriptions of effective learning interactions and user experiences
	
	
	Collection of real user experiences linked to resources for a range of educational scenarios available to national data services [exemplars]
	
	MC

	30. Promote the availability of the ARCHES repository to the HE and FE sectors
	
	
	Publicity materials [promotional]
	
	JayD

	31. Establish interoperability services with related portals and subject hubs
	
	
	Access to ARCHES repository via other sites: JISC services, RDN hubs, LTSN sites, ATHENS [services]
	
	MC

	
	
	
	
	
	

	WORKPACKAGE 9: Dissemination of outcomes

Objective: To plan and deliver appropriate materials and events to disseminate experiences and good practice to the sector.


	01-Jul-04
	31-Dec-04
	
	
	

	32. Write up and design packages of dissemination material for events and publications
	01-Jul-04
	30-Aug-04
	Project materials [guidance, exemplars]

Publications [promotional]
	
	MC

	33. Plan and deliver a range of events aimed at subject related and generic audiences.
	01-Aug-04
	31-Dec-04
	Workshops [promotional]

Conference presentations [promotional]
	
	MC

	
	
	
	
	
	

	WORKPACKAGE 10: Project evaluation

Objective: To plan and deliver appropriate evaluation of project approaches, development and delivery.


	01-Jul-03
	31-Dec-04
	
	
	

	34. Plan and deliver interim evaluation considering the preparedness of the project to meet its intended outcomes.
	01-Jul-03
	30-Nov-03
	Interim evaluation report [evaluation] sent to JISC as part of the biannual reporrting
	(
	MC

	35. Plan and deliver external evaluation considering the impact and sustainability of the project.
	01-Jul-04
	30-Nov-04
	Final evaluation findings [evaluation]
	
	CEDAR

	36. Plan and deliver final project report and financial statement to the JISC
	
	31-Dec-04
	Final project report [report]
	
	JayD


Key to project team: HD =  Hugh Denard  JayD = Jay Dempster MC = Mark Childs  RoT = Robert O’Toole
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