Survey of Trade Union Presidents

The survey was conducted in collaboration with the regional organisations of the relevant trade unions. Without such collaboration it was expected, on the basis of previous experience, that it would be impossible to conduct the survey, as proved to be the case with the education workers’ union in Ul’yanovsk. The president of the chemical workers’ union in Samara also refused collaboration, which created problems but, given the small number of branches, it was still possible partially to conduct the survey.

The collaboration of the regional organisation of the trade union was necessary to secure a list of primary trade union organisations, to secure the collaboration of primary organisation presidents in the survey and to facilitate the distribution of the questionnaires. Past experience had shown that the postal distribution of questionnaires would produce a minimal response rate, as indeed we found when we had to use this method in the present survey. Since some of the regions are very large, it was impractical for researchers to travel huge distances to seek out trade union presidents personally. The only reliable way of administering the questionnaires was, therefore, through the regional trade union organisations, either by distributing questionnaires or interviewing presidents at regional trade union meetings or by distributing and collecting questionnaires through the network of the regional trade union committee. 

In most cases the collaboration of the regional trade union organisation was positive and unobtrusive. The one exception was in the Komi Republic, which has some of the weakest trade union organisation in Russia, where all three branch unions tried to take control of the survey and, in some cases, distort the results. In the event their lethargy and incompetence meant that they did next to nothing and eventually allowed the researchers to conduct the survey. 

It was decided to survey all the trade union presidents in all of the unions, except for the education union and the health workers’ union in Moscow, Sverdlvosk and St Petersburg, where only a sample of the presidents would be questioned (student trade union organisations were also excluded). However, in practice it proved impossible to sample systematically in these cases. 

By far the highest response rates were to those questionnaires distributed at regional trade union meetings. These are generally attended by the trade union presidents of the largest and most active trade union organisations. A significant number of respondents were elicited by making direct contact and visiting them in their own establishments. These were predominantly in the capital city of the region (although the Perm researchers travelled widely to track down respondents). The achieved sample is therefore heavily biased in favour of the larger, more active and more metropolitan trade union organisations and this should be born in mind in interpreting the results.

Form of questionnaire

Type of questionnaire
Frequency
Percent
 
Group questionnaire
342
23,5
 
Postal questionnaire
167
11,5
 
Personal interview
250
17,2
 
Distributed  questionnaire
695
47,8
 
Total
1454
100,0
 
Response rates by union and by region

Region
Number of primary organisations
Number of completed questionnaires
Response rate %

1.Health workers’ trade union 

Moscow
1020
95
9

Sverdlovsk 
704
199
28

Perm’ 
323
145
45

Samara
246
123
50

Saint Petersburg
542
14
3

Komi 
198
66
33

Ul’yanovsk
233
75
32

Education union

Kemerovo 
2100
155
7

Ul’yanovsk 
893
0
0

Chemical industry trade union

Moscow 
87
42
48

Sverdlovsk 
23
13
57

Perm’ 
31
13
42

Samara 
30
26
87

Saint Petersburg 
57
18
32

Construction and construction materials workers’ union

Moscow 
260
112
43

Samara 
109
62
57

Ul’yanovsk 
126 (98)
80
82

Mining-metallurgical trade union (GMPR)

Sverdlovsk 
96
66
69

Kemerovo 
30
14
47

Perm’ 
12
9
75

Saint Petersburg 
28
8
29

Coal-miners’ union (Rosugleprof)

Kemerovo 
330
76
23

Komi 
38 (16)
16
100

Timber workers’ union

Komi 
90 (60)
25
42

Komi Republic

The survey was conducted from February to May 2001. 

The survey was conducted with the support of the Republican committees of the branch trade unions, but the leaders of all three insisted that they would conduct the survey themselves, although we interviewed those presidents who were delegates to the First Congress of Trade Unions of the Republic on 15 February. The other questionnaires were distributed by the Republican committees as follows:

Coal-miners: Presidents of Vorkuta coal-mining trade union committees were interviewed at the meeting of their territorial committee and the completed questionnaires were sent to Syktyvkar. The Deputy President of the territorial committee who organised the work reported that there had been no difficulties: first, the majority of their presidents were full-time and second, they all work in one city, Vorkuta. The coal-miners’ union also represents students, trade and other trade union organisations, but these were not interviewed, but the coverage of the coal-mining trade union organisations was complete.

Health service: The Deputy President took responsibility for the organisation of the survey. She decided to interview all presidents attending meetings of the Republican committee in February and March and distributed the remaining questionnaires by post. At the end of March the researchers found that she had collected two questionnaires (apart from those interviewed at the First Congress of Komi Trade Unions). When they compared the lists it turned out that the Deputy President had decided whom to trust to complete the questionnaire and whom not (‘They will spoil the whole picture for you’). When we were there the president of the trade union committee of the Third Polyclinic arrived and the Deputy President proposed that she should complete the questionnaire in our presence. Then she began literally to indicate what to respond to each question: ‘She will now fill it in for you, she will write something else, she will write the average wage including the doctors, I must guide her through it!’. In this case, nevertheless, we managed to get the president to complete the questionnaire without her participation. About Vorkuta, where she had previously been president of the city committee, she said: ‘Yes, I can quickly fill them in for you myself, but I do not know what they think’. We had to have another explanatory meeting. Only after this were we able to get the addresses and independently start to administer the survey. Practically all the trade union presidents from Syktyvkar and Vorkuta (apart from those who were sick or away on business trips) were interviewed personally or through the distribution of the questionnaire with instructions of how they should get in touch and arrange a time to  meet (these accounted for 30% of all primary group presidents). There were no refusals, but there were failures – it was necessary to go to some meetings two or three times because of their work commitments, none of them being full-timers. The response rate to questionnaires sent by post was very low (only 5 of 140 sent by post were returned). Moreover, respondents had difficulty with some questions and some protested at the large size of the questionnaire. However, for some presidents the fact of filling in a questionnaire was in itself a pretext for thinking aloud and the filling in of the questionnaire turned into an interview.

Timber workers. The timber workers adopted a similar approach. Having refused to hand over the addresses on the pretext that the list was being updated, the staff of the Republican committee assured us that they would distribute the questionnaire with the regular set of documents, while they let slip that the questionnaire would not be sent to all organisations, but only to two-thirds, since ‘the rest exist only nominally’. Having with some difficulty got them to promise to send the questionnaire strictly to all organisations, we entrusted this to a ‘responsible officer’. At first he was on a long business-trip, then was in hospital for a month, and nobody in the Republican committee could tell us how many questionnaires had been returned and where to get them. Eventually it turned out, after two months, that they had simply not been sent out. There was no reason to suspect sabotage, since the other documents had also not been sent out, it is just that that is their style of work. Because their failure threatened to create a scandal, they nevertheless gave us the list and we rapidly sent out the questionnaires. We met personally with the presidents of several Syktyvkar enterprises and there were no refusals, although some resistance was encountered from the large and very successful enterprise SLPK (‘who needs this’). However, most of the enterprises are located in distant forest settlements, so postal distribution was the only possibility. We included a return envelope with every questionnaire. The response was better than in the case of the health workers, where we had not included a return envelope, but it was still small. According to the staff of the Republican committee only 60 of the 90 registered organisations really function, so the response was about 50%.

Response rate:


Number of trade union organisations
Опрошено

Coal-miners’ union
38 (of which 16 are coal-mining enterprises).
16

Timber
90
25

Health
198
66

Thus, the main difficulties in conducting the survey were the attempts of the Republican committees to control the process and the need to conduct a postal survey. The reason for non-response was the fact that most trade-union presidents are very busy, not being full-timers, and the large size of the questionnaire itself. These problems could be overcome through personal contact, but only with difficulty in the case of the postal questionnaire. 

Perm’

The survey was conducted from 19 February to 30 April 2001. Altogether 167 respondents were interviewed, of which:

Health: 145 respondents, comprising 44.8% of the 323 primary organisations. 25 people were interviewed in groups (12 March at the Plenum of the obkom and 29 march at the Presidium of the obkom); 38 in personal interviews and 82 by distribution through the presidents of city and district committees. All the accessible primary organisations in the large cities of the oblast were interviewed: Perm’ (97 of 105), Berezniki (11 of 15), Solikamsk (15 of 15), Kungur (12 of 12), Kizel (5 of 7), Gubakha (4 of 6), Chusovoi (4 of 6). 

Chemical workers: 13 respondents, comprising 42% of the 31 presidents. The questionnaires were administered in personal interviews. The President of the obkom was categorically opposed to the survey so it was only possible to interview those who were willing to respond.

Metallurgy: 9 respondents, 75% of the 12 presidents. They were interviewed in a group at the Plenum of the obkom on 21 February at Lys’va. 

Samara

The survey was conducted between 14 February and 30 April 2001. All accessible primary organisations were interviewed. Instructions on the completion of the questionnaire were given in each of the branch obkoms at general events at which primary presidents were present, but this covered only a small number of the proposed respondents. The remainder were conducted by the staff of the branch obkoms. All three obkoms were interested in the survey and gave all necessary help. In August, the results of the survey were reported to all the participating obkoms. 

In total 211 respondents were interviewed, of which:

Health: 123 respondents, who comprise 50% of the 246 primary organisations. The survey began with group a interview on the ‘Presidents’ Day’, but only 20 were present. The remainder were distributed by the obkom through the corresponding city and district committees. All the large primary organisations in the cities of Samara, Togliatti, Novokuibyshevsk, Chapaevsk were covered. Non-respondents were mostly small and more remote organisations. 

Chemical workers: 26 respondents, which is 87% of the 30 primary organisations. 15 people were interviewed on the ‘Presidents’ Day’. The remainder were interviewed personally (the presidents were contacted and researchers went to their enterprises), since there are relatively few primary organisations. 

Construction workers: 62 people were interviewed, which amounts to 57% of the 109 primary organisations. 30 were interviewed on the ‘Presidents’ Day’ on 14 February. The remainder were distributed with the help of the deputy president of the obkom, who distributed them to those presidents who had not been at the ‘Presidents’ Day’ and then collected them, and with the help of the presidents of the associated committees who distributed them to their primary organisations. 

Moscow city

Health workers:

There are 1020 primary organisations, of which 77% are in organisations employing fewer than 200 people. It was initially proposed to make a stratified sample, giving greater weight to the larger organisations:

30 over 1000 employees

40 301-1000 employees

60 101-300 employees

70 up to 100 employees

However, in practice it was not possible to make such a systematic sample.

In February and March the city and okrug committees hold training days for primary organisation presidents, so the main means of distributing the questionnaires was to hand them out at the beginning and collect them at the end of these meetings. Primary presidents in four okrugs were interviewed (Central, 20 presidents of the 174 primary organisations interviewed); (South-East, 33 presidents of the 78 primary organisations interviewed); (South, 27 presidents of the 96 primary organisations interviewed) (South-West, 8 presidents of the 76 primary organisations interviewed). Presidents of the Central administrative okrug and 7 presidents of the 23 primary organisations from outside the city were interviewed in the building of the City trade union committee, with the assistance of the head of the organisation department of the union. 

The problem with this method of organising the survey was that the majority of okrugs held their training days on the same day at the same time, so that the researchers could not attend them all. This it was only possible to interview of the South West okrug on the day before the training day, which was why it was possible to interview only 8 presidents. In the Central okrug training was held on two days. It was possible to attend the first day, for presidents of the largest medical establishments, but the second day was postponed on several occasions and eventually clashed with the meeting of the South okrug, to which the researcher was already committed. 

Altogether 95 people were interviewed, 62 of whom were interviewed in groups, 12 were interviewed individually and 21 by distributed questionnaires. 

Construction workers

The survey was conducted with the permission of the president of the city construction workers’ union committee and with the support and organisational assistance of the head of one of the departments of the committee and other staff. 

The target was to interview 100 of the 260 primary group presidents in the trade union. This was achieved by interviewing the most active presidents of primary organisations who took part in events organised by the city committee in the period January to March 2001. 

Interviews were conducted by:

Group interviews at events organised by the city committee of the union: the plenum of the presidium; the conference; at a meeting of primary organisation presidents; at training on health and safety and at training on labour legislation for primary organisation presidents. Personal interviews were organised by the staff of the city committee and through personal contacts of the interviewer.

The staff of the city committee helped to ensure that there was no duplication of responses (the same respondent filling in more than one questionnaire), who kept a record of who had returned questionnaires, although the questionnaires themselves remained anonymous. 

112 people were interviewed, 95 in group interviews, 16 individually and one returned a questionnaire sent out by distribution.

Chemical workers

It was decided to try to interview all 87 primary group presidents, with 42 (48%) eventually completing the questionnaires. This was mainly because of the delay in securing permission to conduct the survey, which had to be conducted during April. The president of the central committee of the union finally gave permission and sent out a letter to primary group presidents only at the end of March. In the period available there was only one trade union event involving primary organisation presidents, a two-day training seminar at the Pravda centre. During this seminar the city union committee’s specialist in mass-organisational work distributed and then collected 23 questionnaires. The researcher then received a list of the remaining organisations, with the telephone numbers of the presidents, and then personally agreed to conduct interviews, referring to the fact that the telephone number had been obtained from the city union committee’s specialist in mass-organisational work. As a result the majority of primary group presidents who could be contacted responded (there were virtually no refusals: a few people (not full-time presidents) said that they were too busy to agree to an interview before the survey was concluded on 10 May).

Altogether 42 people were interviewed, of whom 26 completed distributed questionnaires and 16 were interviewed personally.

Summary of responses

Total respondents
249
                          Method of interviewing



Group interview
Distributed questionnaire
Personal interview

Health
95
62
21
12

Construction
112
95
1
16

Chemicals
42
        -
26
16



157
48
44

Ulyanovsk

The survey was only conducted in the health and construction workers’ unions. The president of the education union obkom categorically refused to permit the survey in his union, and all attempts to persuade him otherwise (through the head of the educational administration and a letter from the Central Committee of the union) were unsuccessful. Access to educational establishments was denied.

The president of the obkom of the health workers’ union provided a list of 77 trade union organisations, from which we received 75 completed questionnaires without any particular problems.

The list of 126 primary organisations of the construction workers’ union was obtained with great difficulty from the president of the obkom. However, in conducting the survey it became clear that the real situation was very different from that reflected in the obkom’s statistics. As a result 80 people were interviewed, 20 at the plenum of the obkom. 7 people could not be interviewed because they were unavailable (holiday, business trip etc). In 12 construction organisations represented in the reports of the obkom there turned out to be no trade union organisation. 16 organisations which appeared as independent on the obkom’s list turned out to be part of the trade union of large construction organisations of which they were structural subdivisions. Such trade union organisations have their own committees, but they do not undertake any independent activities, do not have their own budgets and do not consider themselves to be independent organisations. The presidents of such organisations refused to complete the questionnaire, referring to their lack of competence and referring to the president of the trade union committee of the head enterprise. There were no problems in completing the questionnaire, and practically all questions were answered. 

