Title


The development of trade unionism in Russia


Brief Description


The proposed research will investigate developments in trade union activity at enterprise, regional and national levels in contemporary Russia. The research will explore the different developmental tendencies at these three levels, identify the tensions between them and predict the likely outcomes. It will contribute to academic debates but will also be closely linked to initiatives to encourage the development of democratic and effective trade unionism as a means of securing social integration in the post-Communist world. The research will form part of a wider review of the development of trade unionism at the end of the century.


Aims and Objectives


1) To investigate developments in the form and character of trade union activity at enterprise, regional and national levels in contemporary Russia.


2) To identify the extent to which developments at these three distinct levels are consistent with one another and to determine the impact of these developments on the institutional relations between the corresponding levels of trade union organisation. 


3) To assess the implications for the future role and development of trade unions and industrial relations in Russia at these various levels.


4) To contribute to wider debates about the role of trade unions in the transition countries and to the major review of trade unionism in the new millenium being co-ordinated by the International Institute for Labour Studies of the ILO.


5) To provide research support to initiatives of international trade union and labour organisations, the Know How Fund and the TACIS Democracy Programme aimed at the strengthening of civil society and democratic participation in Russia.





Summary


The expectation at the start of the ‘transition’ was that trade unions would find a new role as new patterns of social conflict led to the development of new forms of industrial relations which would play a vital role in maintaining social and political stability. There is growing evidence that the long-anticipated changes in the character of trade unionism are now under way. 


The pressures faced by trade unions at enterprise, regional and national levels, however, are different. The objective of the research is to identify and to monitor these different directions of development, and to assess their implications for the future of trade unions and industrial relations in Russia as the basis for identifying the most fruitful forms of support and international collaboration.


The project builds on the research on labour and employment in Russia that we have been doing together since 1991. The first stage of our research programme involved detailed research on the new workers’ movement, the conclusion of which was that the new trade unions had not been able to establish themselves as a viable alternative to the official unions. The explanation for this was provided by our research in industrial enterprises, which revealed the extent to which traditional institutional forms of regulation of labour relations persist. This largely explained the failure of the traditional trade unions to change and the inability of the new trade unions to make any headway. At the same time, our research showed that the potential for labour conflict was endemic in Russian industrial enterprises, that such conflict was channelled through management structures, strengthening those factions of management most resistant to change, while the absence of effective institutional forms of conflict resolution meant that tension tended to build up to the point at which it could assume an explosive character. 


This research has led to a growing involvement with a range of Russian and international organisations, including our organisation of an international campaign on the non-payment of wages in Russia. It was the research in the regions conducted as part of this campaign that allowed us to firm up the hypotheses that guide the proposed project and to build up the extensive network of contacts on which this project is based. 


Research Programme 


In contrast to most research on labour and employment, which has a quantitative economic or an institutional political science focus, our research programme has sought to explain institutional developments in the sphere of labour as the outcome of interaction between managers and employees, located socially within the framework of the enterprise and the household. This dictates both the local focus of the research and the use of ethnographic and case study methods. 


The proposed research involves the monitoring and case studies of industrial relations at the three levels of the enterprise, regional trade union organisation and national trade union bodies. The research at enterprise and regional levels will be conducted by local teams in eight regions of Russia with whom we have been working for several years. The fieldwork will be conducted over a two-year period, to cover two cycles of negotiation and monitoring of collective, tripartite and general agreements. The final year of the project will be devoted to the systematic writing up of results, their dissemination and their preparation for publication.


At enterprise level, trade unions are under increasing pressure to act in defence of the interests of their members. At the same time the trade unions are still heavily dependent on management and do their best to avoid conflict within the enterprise. They attempt, therefore, to deflect internal conflict upwards, towards regional and national trade union organisations. The focus of the research at enterprise level will be the extent to which conflict resolution is becoming institutionalised within the enterprise and the extent to which it continues to be deflected upwards. 


With the collapse of the Soviet system, trade unions at regional and national level had to find themselves a new role. They looked, however, not to their primary groups, but to social partnership with the government to provide them with a new function not dissimilar to their traditional role within the Soviet system. The outcomes at each level have been different. 


Most regional trade union bodies have entered into close collaboration with local government and the leading employers to support the attempts of the latter to maintain social peace in the region and to press regional interests in Moscow. They are increasingly caught, therefore, between pressure from below to support their affiliated primary groups and their own institutional interests in maintaining social peace. This will be the principal focus of research at regional level. 


The success of trade unions in developing social partnership at regional level has not been matched at national level. The national trade union leadership has faced growing pressure from below to take a more active role in pressing the interests of workers, but has been very loathe to enter into effective opposition to the federal government. The research in Moscow will seek to identify the decision-making processes involved in formulating policy and defining priorities in the face of these conflicting pressures. 


The key to effective management and co-ordination of a project such as this is good communications and a clear division of responsibilities. We have developed our current system of project management over the past five years of our collaboration and its effectiveness is best demonstrated by the results that we have achieved. We also place considerable emphasis on developing co-operative links with researchers and practitioners in Russia and internationally as an integral part of the research programme. These forms of management also underlie our methods of collaborative work. 


We attach equal importance to dissemination among the user community and academics, in Russia and internationally. We therefore anticipated a diversified set of outputs, including a series of reports, articles in scholarly journals and at least two books. All research reports and papers will also be posted on our website.


Potential Impacts


The main impact is likely to be in the area of policy and practice. The proposed research builds on previous collaboration with Russian trade unions and with international trade union and labour organisations active in Russia. The proposal has been developed in consultation with these bodies, as well as with Russian government bodies, and is oriented to their priorities. 


The research will provide direct support to the growing international collaboration between the International Confederation of Free Trade Unions, various of the International Trade Secretariats (IUF, ICEM, IMF, PSI, EI, CI), the ILO and Russian trade union and labour organisations, which is increasingly focusing on the regional level (see Annex for abbreviations and acronyms).


The research will provide support for policy debates in the Russian Ministry of Labour and Ministry of Economics, representatives of both of which ministries have been consulted in the development of the proposal, concerning the future role of trade unions in such key areas as social protection and low pay. The research will also support the activity of international agencies and NGOs in these areas by establishing the possibility of co-operation with various types of trade union and social organisations.


The research will also have an impact on the theoretical consideration of the role of trade unions in the new millennium through the resulting publications and through the participation of the proposers in the International Institute for Labour Studies' programme `organised labour in the twenty-first century', for which they have been asked to co-ordinate the transition countries component, which will provide a framework for extensive co-operation with other researchers in the field.


Collaboration


The project has been elaborated in consultation with a wide range of organisations and will be conducted in close collaboration with those bodies, building on links built up over several years. Collaboration has been agreed with the appropriate representatives of the ILO, ICFTU, IUF, PSI, IMF, ICEM and FIAT, with all of whom we have worked for several years. Vadim Borisov has been acting as the Moscow representative of the ICFTU in a part-time capacity and on that basis has developed very close connections with all three Russian trade union federations, which have promised collaboration and extensive access to relevant bodies. Collaboration has also been agreed with representatives of the relevant departments of the Russian Ministries of Labour and Economics. The director of social research in the Presidential administration has promised to provide access to all relevant government data. We also have close connections in the duma, through which we are able to gather necessary information from Russia's regions. 


These collaborative links provide us with secure access to data and to research sites at all levels. The diversity of links means that we have various routes so that our access does not depend on any particular individual or organisation. None of these sources have been approached to co-fund the present project, for which they do not have the resources, but all ahve expressed strong interest in and commitment to the project and we hope that this project will provide a base for a variety of specific studies which we anticipate will be conducted by our Russian collaborators in tandem with this work and funded by various of the above bodies.





Details of proposal


Research Hypotheses 


The transition to a market economy in Russia was expected to lead to the development of new patterns of social conflict. The loss of traditional job security, the need for radical change in the organisation of work and for increased labour discipline, sharp changes in pay differentials and, in many cases, a marked deterioration in real wages and established privileges were expected to provoke significant resistance on the part of large sections of the labour force which would in turn lead to fundamental changes in the form and character of trade unionism. It was an open question whether the former official unions would be able to adapt to changing circumstances, or whether new independent trade unions would emerge to take their place. Nevertheless, there was widespread agreement that the development of new forms of industrial relations, based on collective bargaining and collective agreements at enterprise level, and tripartite structures of social partnership at regional and national levels would be essential to the maintenance of social and political stability in the transition. A Presidential decree on social partnership and new laws on collective agreements were among the most urgent priorities of the first Yeltsin government.


Government and employers’ anxieties about social conflict have largely dissolved over the past five years. While the commitment to collective bargaining and tripartite social partnership has been eroded, however, the continuing crisis of the Russian economy is leading to a growing polarisation between employer and employee as inequality continues to widen which is expected to intensify over the next two to three years as enterprise restructuring gathers pace under tightening financial constraints. There is increasing evidence that these developments are now leading to the long-anticipated changes in the character of trade unionism. 


The central hypothesis of the proposed research is that the pressures faced by trade unions are different at enterprise, regional and national levels, and are tending therefore to lead trade union bodies at these three levels in different directions. While trade unions at enterprise level have to be more attentive to the interests of their members if they are to survive, at regional level the trade union organisations find refuge in social partnership, while at national level the unions perform a primarily political role in defence of their legal privileges and property rights. The objective of the proposed research is to identify precisely these different directions of development, to monitor their development over the next three years and to assess their implications for the future of trade unions and industrial relations in Russia.


The framework of the proposed project


The proposed research project has developed directly out of our programme of research and involvement with international and Russian government, trade union and labour organisations over the past seven years. The proposers are internationally recognised as the leading specialists in the field, between them being responsible for the majority of the primary research which has been conducted on trade unions and labour organisation in Russia over that period (see references to published works in individual CVs), co-operating closely with the small number of other researchers in the field (see references in Annex 1). In 1996 they were commissioned to prepare a research review on trade unions and industrial relations in Russia for the ILO Task Force on Industrial Relations which revealed just how little researched the subject is. Additional stimuli have come from requests for advice from trade union and labour organisations and from the suggestion of the International Institute for Labour Studies of the ILO that we co-ordinate the transition countries component of its major review of labour organisation in the twenty first century to be conducted over the next four years. The proposed research project will provide invaluable input to the wider review, while the latter will provide a comparative perspective on the presently proposed research.


The first stage of our research programme involved detailed research on the new workers’ movement and the growth of independent trade unions, the conclusion of which was that the independent trade unions in Russia had a role to play, but had not been able to establish themselves as a viable alternative to the official unions. The explanation for this was provided by our research in industrial enterprises, which revealed the extent to which traditional institutional forms of regulation of labour relations persist. These forms of regulation were mediated through management structures and by-passed the trade union organisation which, if it retained a role at all, continued to perform its traditional functions as the social and welfare department of enterprise management. This largely explained the failure of the traditional trade unions to change and the inability of the new trade unions to make any headway. At the same time, the research showed that the potential for labour conflict was endemic in Russian industrial enterprises, that such conflict was channelled through management structures, strengthening those factions of management most resistant to change, while the absence of effective institutional forms of conflict resolution meant that tension tended to build up to the point at which it could assume an explosive character. In short, the absence of an effective industrial relations framework in Russia was a serious barrier both to the effective restructuring of enterprises and to peaceful social and political change. These findings were powerfully reinforced by our research on trade unions and labour organisation in the coal-mining industry, in close collaboration with the two trade unions in the industry as well as with industry management bodies and the World Bank. 


Similar issues have arisen in our most recent research on the restructuring of employment, which has shown the negative consequences for employees of unregulated labour markets. This research has led to a growing number of requests for advice from international organisations, including a consultancy report on poverty in transition countries completed by Simon Clarke for DFID, and to growing collaboration with the ILO, ICFTU and ITSs, with whom we already had long-standing relationships, all of which are increasing their involvement in Russia, with a particular focus on such issues as labour rights, social protection, low pay and the non-payment of wages, and a growing orientation to collaboration with Russian trade unions at local and regional levels. On this basis we were commissioned to co-ordinate and provide research support for the 1997 ILO/ICFTU campaign on the non-payment of wages in Russia, conducted in close collaboration with the three Russian trade union federations, branch and regional trade union organisations and various international trade secretariats (especially PSI and ICEM), which also enabled us to strengthen our connections with the Russian Ministry of Economics and the Ministry of Labour. It was the research in the regions conducted as part of this campaign that allowed us to firm up the hypotheses which guide the proposed project by showing clearly that, although trade unions may still be inactive at national level and are closely integrated into government at the regional level, pressures are mounting for trade unions to provide effective defence of their members at the workplace and the level of local activism is increasing markedly.


In contrast to most research on labour and employment, which has a quantitative economic or an institutional political science focus, our research programme has concentrated on ethnographic and case study research. Rather than focus only on institutional structures, we have sought to explain institutional developments in the sphere of labour as the ultimate outcome of interaction between managers and employees, located socially within the framework of the enterprise and the household. The presently proposed research will build on this previous work, using case studies to relate the development of trade unionism at enterprise level to changes in the relationship between enterprise and household and in the orientation of employees to work and home. 


Our research programme has also been notable in being based on a network of regional research groups who have worked together continuously since 1992. The present project builds on the four regional groups which have been part of the network since the start, but adds four other groups with which we have worked on a more occasional basis over the past five years, but in the quality of whose work we have full confidence. 


This coincidence of research and policy interests has provided us with an unrivalled opportunity by giving us guaranteed access to data, individuals, organisations and institutions at all levels. The proposal has been discussed with representatives of the ICFTU, ILO, ICEM, IMF, PSI, EI, IUF with senior officers of FNPR, VKT, KTR and the miners’, metallurgists and health workers’ trade unions, with the Tariff Agreement Department of the Ministry of Labour and the Social Protection Department of the Ministry of Economics, all of which have strongly supported the proposal and promised full co-operation. FNPR, in particular, has guaranteed to ensure that we have full access to trade union bodies and archives at regional as well as at national levels and we expect to have observer status at relevant meetings. FNPR’s enthusiasm for the project is explained by their concern to establish their trade union credentials in the eyes of the international community, with ICFTU affiliation their ambition. The project has also been discussed with Igor Zadorin, Head of the Social Research Department of the Presidential Administration, who has agreed to provide us with access to all relevant information (see Annex 3 for details). We also have good connections in the Duma, which we used in the non-payment campaign to gather information from Russia’s regions. Our collaborators have equally strong connections at regional level.


Programme of Research


The research activities are determined by the hypotheses that guide the research. The core hypothesis underlying the research is that the former official trade unions are now responding to the pressures associated with the transition to a market economy, but that these pressures are tending to lead the different levels of union organisation in different directions. The new ‘independent’ trade unions will not be a specific focus of research since they have been more thoroughly studied and do not appear likely to become significant actors, although their activities are significant as a competitive stimulus to developments in the former official unions. Their activities will therefore be monitored at each level in so far as they impinge on the central focus of the research. (The metallurgists’ union is independent at national level, but a part of FNPR structures at regional level). The research programme has three principal components, involving the monitoring and case studies of industrial relations at the three levels of the enterprise, regional trade union organisation and national trade union bodies.


The aim of the research is not to measure the distribution and extent of particular phenomena, for which a survey might be the appropriate instrument, but to identify the processes and forms of institutionalisation of the conflicts which inevitably accompany changes as fundamental as those being experienced in Russia. The appropriate methodology for our research is therefore the established sociological methods of ethnographic and case study research that we have been using in all of our research in Russia. Limitations of space preclude a full discussion of these methods here, but the proposed research does not claim any special methodological originality. The research at enterprise and regional levels will be conducted by local teams in eight regions of Russia. All of the local research teams are experienced in the use of such methods of research, of which they are the leading exponents in Russia. The local research will be co-ordinated from Moscow, with Sarah Ashwin and Simon Clarke making regular visits to consult local groups and to participate in fieldwork.


Since we are concerned with the resolution and institutionalisation of conflict, our purpose is not to identify ‘typical’ or ‘representative’ enterprises or regions – at any one time these will be enterprises or regions in which nothing is happening –  but those in which we can observe conflicts and chart their development. We will study Moscow and Saint Petersburg because they are the largest and most powerful regions with important trade union organisations. The Moscow Federation is deeply embedded in a social partnership which the mayor of Moscow, a likely Presidential contender, presents as a model for Russia, while Saint Petersburg, headed by Evgenii Makarov, is renowned and respected for its activism and independence.  The remaining six regions, like Moscow and Saint Petersburg, are marked by relatively high levels of trade union activity, the presence of independent trade unions in these regions being both a spur to and a symptom of such activity.


The fieldwork will be conducted over a two-year period, to cover two cycles of negotiation and monitoring of collective, tripartite and general agreements. Each research group will provide a report on the progress of research every four months, to accompany more detailed case study reports, which provide the basis for the monitoring and evaluation of the progress of the research. Hypotheses will be assessed and developed at regular meetings of team leaders and of the research teams as a whole. The final year of the project will be devoted to the systematic writing up of results, their dissemination and their preparation for publication.


During the first year of the project Simon Clarke and Sarah Ashwin will also complete an account of the development of the official trade unions, based on their ILO Report, supplemented by a review of trade union publications, archival and documentary sources and interviews with key informants. This will result in a book for which they have a contract with Macmillan, to be delivered in June 1999. 


1) Enterprise case studies. At enterprise level, trade unions are under increasing pressure to act in defence of the interests of their members, particularly over the issues of redundancy, low pay and the non-payment of wages and especially when faced with spontaneous action on the part of employees and/or the emergence of an independent trade union. At the same time the former official trade unions at enterprise level are still heavily dependent on management and do their best to avoid conflict within the enterprise. They attempt, therefore, to deflect internal conflict upwards, towards regional trade union organisations, with demands directed at local, regional or national government. Given the well-known limitations of workplace unions, this can be a positive move, but whether it is such in practice depends on the response at the higher levels of trade union structures. 


Our research at this level will build on our previous work on enterprise restructuring and our current research on employment restructuring and household survival strategies. The dismantling of the structures of state paternalism, of which the trade union was an integral part, presents a challenge equally to the employees who depended on them and to the trade unions which administered them and raises the question of the articulation of individual and collective responses. The extent to which employees seek to defend or reconstruct workplace networks and facilities, as against adopting a more instrumental orientation to work and looking to household resources and familial networks as the basis of their social reproduction, will have a profound impact on the character and form of trade unions as well as of wider social structures and political forces.


The focus of the research at enterprise level will be the extent to which conflict resolution is becoming institutionalised within the enterprise and the extent to which it continues to be deflected upwards. As indicated above, our aim is not to study representative enterprises, but those in which conflict surfaces, although not necessarily in the most dramatic forms. This aspect of the research will be conducted by monitoring industrial conflicts in each region using journalistic, trade union and official sources, and through intensive case studies of specific conflicts by conducting interviews with key informants, reviewing documents and, where possible and appropriate, attending meetings and observing negotiations. The monitoring will be continuous, while intensive case studies will be conducted as the occasion arises, with the expectation that each local group will conduct approximately twelve such studies over the two-year fieldwork period, giving us a total of about one hundred short case studies. Other things being equal, we will tend to pick enterprises in the branches that are our focus at national level: coal-mining, metallurgy and the health service, but we will seek to cover a range of branches across all of our sites. Particular attention will be paid to foreign-owned enterprises in each region, in order to identify the extent to which foreign ownership modifies industrial relations structures. This emphasis provides a focus for links between Russian and international trade unions as well as enabling us to identify the extent to which existing forms of industrial relations facilitate or present a barrier to industrial restructuring.


2) Regional trade union organisations. With the collapse of the Soviet system, trade unions at regional and national level had to find themselves a new role. The radical decentralisation of trade union organisation which resulted from the abolition of democratic centralism severely weakened institutional and financial links with trade union organisations at enterprise level, while the passivity of trade union organisations at enterprise level meant that they had little need for higher level organisations and provided the latter with little support. Trade unions at regional and national level therefore looked not to their membership and primary groups, but to social partnership with the government and, to a lesser extent, employers at the appropriate level to provide them with a new function not dissimilar to their traditional role within the Soviet system. 


Although the trade unions' aspirations at regional and national levels have been similar, the outcomes have not. The regional trade union bodies in most regions have entered into close collaboration with local government and the leading employers to support the attempts of the latter to maintain social peace in the region and to press regional interests in Moscow. They are increasingly caught, therefore, between pressure from below to support their affiliated primary groups and their own institutional interests in maintaining social peace. This tension is expressed in their attempts to conciliate in the case of enterprise-level conflicts. The principal focus of research at regional level is therefore the relationship between the tendencies to social partnership expressed in regional collaboration and the pressures to respond to grievances at enterprise level which tend to be deflected upwards by primary trade union organisations. The research will be conducted by monitoring the process of policy formation and representation within regional trade union bodies in order to identify the articulation of relations between the various local, regional and national interests involved. In particular, the research will assess the relative weight of regional branch union organisations, enterprise trade union organisations and national FNPR policy as against the priorities of the regional trade union organisation itself. This monitoring will be on-going, but particular attention will be paid to (1) the inter-relation with regional political authorities, focusing on the process of negotiating regional tripartite agreements as the means of identifying the configuration of regional interests, (2) the local implementation of recommendations of the national trade union organisation regarding protest actions and (3) responses to the conflicts which will be studied intensively at enterprise level. Research will be conducted by each of the regional groups and will be based on official reports, interviews with key informants, the examination of documentary sources, observation and attendance at appropriate meetings.


3) Trade unions at national level. The success of trade unions in developing social partnership at regional level has not been matched at national level, where the government has been increasingly reluctant to make concessions to the trade unions, regularly threatens to curb the legal powers and privileges of the trade unions and has even begun to dismantle parts of the apparatus of tripartism. The trade unions at national level are very vulnerable because they receive little income from membership dues, which are mostly retained at enterprise and regional level, but continue to own very considerable property to which their title is still not secure and retain many privileges which can be withdrawn by the government at any time. The national trade union leadership has faced growing pressure from both regional and enterprise levels of the trade union movement to take a more active role in pressing the interests of workers, but has been very loathe to enter into effective opposition to the federal government. This tension underlies a series of conflicts within the national trade union organisation which express both divergent institutional interests and distinctive political orientations. The research in Moscow will seek to identify the decision-making processes involved in formulating policy and defining priorities at national level. The research will target (1) the negotiations in the Tripartite Commission over the formulation and implementation of the annual General Agreement between government, trade unions and employers (2) the emergence and resolution of policy conflicts arising within the FNPR Executive, particularly with regard to the formulation of programmatic policy statements and the designation of acts of protest. In each of these cases the research will focus on the relative weight of branch unions, regional trade union organisations and the FNPR Executive in determining FNPR policy as a basis for the evaluation of the relative weight of trade union and political objectives. (3) A comparative study of the negotiation of tariff agreements in three contrasting branches: coal-mining (privatised but subsidised), metallurgy (privatised but no subsidy) and the health service (public sector). This study will primarily identify branch union and FNPR responses to the erosion of tripartism and national bargaining. These studies will be based on official reports, interviews with key informants, the examination of documentary sources, observation and attendance at appropriate meetings. This research will be conducted by Vadim Borisov. 


Management and co-operation


Details of the division of management responsibilities are specified in the definition of duties and correspond to the system that we have evolved over the past few years, proof of whose effectiveness is the results achieved. The key to effective management and co-ordination is good communications. Formal control of the work of local groups is maintained by a system of payment on delivery of reports according to schedules agreed in writing, but sanctions very rarely have to be invoked. Close relations will be maintained throughout the project with other researchers and practitioners in the field. Veronika Kabalina will be responsible for liasing with other Russian research groups and the relevant ministries, for monitoring the research and periodical literature and for the preparation of analytical reports for publication in Russian. Simon Clarke and Sarah Ashwin will be responsible for monitoring non-Russian research and developments in the transition countries and for liasing with collaborators outside Russia. Vadim Borisov will be responsible for liasing with Russian and international trade union and labour organisations in Russia. For the latter purpose we will retain as an advisory committee the informal group of Moscow representatives of international organisations and of the principal Russian trade union federations which we organised to help to co-ordinate the non-payment of wages campaign. 


Research Results and Outputs: Dissemination


The central problem of qualitative data analysis is that of the validity of interpretation of and generalisation from partial and limited data. Within our research programme we have developed methods of addressing this problem by carrying out data analysis within a framework of collaborative hypothesis formulation and evaluation based on systematically structured debate within and between research teams. This methodology will play a central role in the proposed research.


Each research team will hold a monthly meeting to discuss the progress of the research and to formulate and test hypotheses, with reports of the meetings being circulated monthly by electronic mail to all groups for comment. Each research group will prepare a progress report every four months for internal use and a research report at the end of the first and the second years of the project, covering their specific research area. All reports, fieldnotes and interview transcripts are available to all researchers, on the basis of which they are encouraged to write individual thematic papers. The analysis of data and writing up of the results of the research will be an on-going process. 


The team leaders meet regularly, every four months, to discuss the results of that stage of the research and to agree a detailed work programme for the next four months. A seminar will be held at the end of the first and second years of the project, attended by all the researchers involved, at which reports and analytical papers will be presented and discussed before revision for publication. In the final year of the project the four core researchers will work intensively together on the analysis, writing up and dissemination of the data, the key findings being presented at a dissemination seminar in Moscow towards the end of the project to which both researchers and practitioners will be invited. 


Dissemination will take two forms. First, the preparation and presentation of reports drawing out the preliminary research findings and policy implications of the analysis at appropriate workshops, seminars and conferences sponsored by national and international labour organisations and trade union bodies. Second, the preparation and publication of papers in Russian and Western scholarly journals and their presentation at academic conferences. We would expect the project to result in the publication of at least two books. One, to be completed by Simon Clarke and Sarah Ashwin during the first year of the project for publication by Macmillan, will review the development of the official trade unions since 1989. A second, to be completed during the final year of the project would summarise the findings of the project as a whole. All research reports and papers will also be disseminated through the Internet by being posted on the Warwick Russian Research Programme's World Wide Web site. 


Ethical Considerations:


This research will be conducted in close collaboration with a range of trade union and labour organisations and government bodies. Those involved in the research share a common belief in the importance of democratic labour organisation for the achievement of social justice and the maintenance of democratic values. Such a commitment is entirely consistent with, indeed presupposes, an honesty of purpose and independence and impartiality in relation to the object of research. We have always, and always intend, to make our own views clear to both our respondents and our audience so that they are able to judge our questions and our conclusions in that light. 


This project primarily involves researching the public sphere so we would want to minimise the extent to which we have to acquire information on a confidential basis or have to make our sources anonymous, but will respect any requests to do so. We will not seek information which could endanger our respondents, our colleagues or ourselves and should we come across such information would not disclose either the information or the source. 





