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INTAS Guidelines for Final Reports

→
The report should cover the whole period of the project and the whole grant, but clearly point out the progress achieved since the last report.  

→
Total length: approximately 7 to 10 pages  (+ annexes).

→
The guidelines can be downloaded from the INTAS Home Page on INTERNET: http://www.INTAS.be
Objectives of the report: In accordance with the General Conditions of the Co-operation Agreement the report should:

· demonstrate the scientific progress in comparison to the Work Programme,

· elucidate the intensity of collaboration among the Contractors,

· identify the potential for valorisation and exploitation of the results,
· address administrative problems and remedial actions taken,
· prove that the grant has been properly spent, 

· identify the role and impact of INTAS, and  

· justify the payment of the last instalment of the grant.
SUMMARY OF RESULTS AND KEY REFERENCES (as hard copy and on DISKETTE)

The development of trade union activities and structures in contemporary Russia: industrial relations, social partnership and political representation

INTAS-97-20326
June 1998-December 2001

Co-ordinator Professor Simon Clarke 

Department of Sociology, University of Warwick, Coventry CV4 7AL

Phone: +44 (0) 2476- 523301 fax: +44 (0) 2476- 523497 email: Simon.Clarke@warwick.ac.uk

The objective of the project was to investigate the activity of Russian trade union organisations at enterprise, federal and regional levels. The transition of the Russian trade unions from hierarchical to federal principles of organisations means that each level now determines its own functions and activities. One objective of the project was to identify the extent to which developments at these three levels were consistent with one another. 

The project was conducted in four regions of Russia: Samara, Kemerovo, Perm and Moscow. Additional funding from other sources enabled us to do further research in St Petersburg, Leningrad, Sverdlovsk and Ulyanovsk oblasts and the Komi Republic. The activity of the regional trade union federation and three branch trade union committees in each region was monitored for a period of two years, using methods of observation, interviewing, documentary and archival research. Case studies of enterprises in which conflicts had arisen were undertaken. A survey of trade union primary group presidents was carried out (with funding from the International Confederation of Free Trade Unions). Each group prepared reports, updated quarterly, on the regional federation and branch trade union committees and on the case studies undertaken. These reports were circulated to all groups and discussed at regular meetings of team leaders. Participants prepared analytical papers, which were presented to an annual working seminar involving all members of the project. These papers were subsequently revised for publication. 

Although the regional trade union organisations are generally recognised to be the most important link in the trade union structure, no research had previously been undertaken into what these organisations actually do, what problems they face, and how they interact with primary trade union organisations, with the federal trade union structures and with their own regional administration. The most important result of the project was, in the first instance, to provide a very detailed picture of the activity of the regional organisations of Russian trade unions in a number of contrasting regions. This provided the empirical  basis for the comparative analysis of a number of very important issues relating to the character of trade unionism and industrial relations in Russia.

The primary functions of regional trade union organisations are a) to participate in the institutions of social partnership at the regional level and b) to service the trade union primary organisations. 

a) social partnership at the regional level

The institutions of social partnership have been established in practically all of Russia's regions. Participation in the regional tripartite commission, collaboration with the regional administration and negotiation of the annual regional agreement is considered by most regional trade union federations to be the main focus of their work. Social partnership has clear benefits for the regional administration, but the benefits for the trade unions and employers are much less obvious. The employers have few common interests at the regional level and little interest in engaging in the institutions of social partnership so that their participation is mostly formal, the employers' organisations often being sponsored by the trade unions and/or the regional administration. This means that social partnership at the regional level is essentially bipartite, involving negotiations between the trade unions and the regional administration, rather than between trade unions and employers with the regional administration as arbiter.

In some regions, notably Moscow City, the administration uses the trade unions as a means of implementing its own social and welfare policies, so that the trade unions acquire resources and some authority, but essentially as agents of the administration rather than as representatives of their members. In the majority of regions social partnership amounts to little more than a regular round of meetings and the circulation of pieces of paper. The regional federations themselves find it very difficult to balance the conflicting claims of the budget sector trade unions, which want more spending on public services, and the productive sector trade unions, which want lower taxation and more spending on investment. In practice, because the trade unions have so little leverage, they achieve very little on either front. Even the presidents of primary trade union organisations, let alone their members, have very little knowledge of the content of social partnership and are very sceptical of its achievements. To the extent that the trade unions’ participation in regional social partnership is conditional on their maintaining social peace, it gives the regional trade union organisations an interest in suppressing or diverting conflict that arises between trade unions and employers at the establishment level, rather than supporting their own trade union branches in the attempt to realise their usually very limited aspirations.

b) support for primary trade union organisations

The regional trade union organisations have seen a massive reduction in their income and their staff since 1990. This is a result of the loss of their former state functions (social insurance, health  and safety and labour inspection) and associated income, the halving of membership as a result of the decline in employment in the traditional sectors of the economy, and the unwillingness of primary organisations to remit their trade union dues. This means that the regional organisations have few staff or financial resources with which to support their primary organisations and outside the regional capitals many primary organisations have almost no contact with their regional organisations. Most of the staff of the regional organisations are ageing, having been in post sometimes for decades, and lack the skills needed to support trade union organisations in new conditions. The limited support provided increases the dissatisfaction of the primary organisations with the services that they receive and further reduces their willingness to remit union dues. 

The main services provided by the regional trade union organisations are training and legal advice. However, the loss of income means that training is usually provided by trade union officers in association with regular trade union meetings, rather than through specialist courses in trade union training centres. Legal advice is provided to trade union members and members of the public, but the trade unions cannot afford to employ a sufficient quantity of appropriately qualified lawyers to provide a comprehensive service. The regional organisations complain that the primary organisations spend all of the money on their traditional activities of providing material assistance to their members and social welfare, while denying the regional organisations the funds that they need to support appropriate trade union activities. The primary organisations complain that the regional bodies only want more money to feather their own nests, and that their negotiations with the regional authorities provide trade union members with little or nothing. 

The research supported the hypothesis that the regional trade union organisations are the weakest link in the trade union chain, but it also showed that this is for objective structural reasons more than a result of the personal inadequacy of trade union officers at regional level. The regional organisations are faced with contradictory pressures from above and below, and from the regional administration, and they lack the human and material resources to make an effective intervention. 

The research has attracted considerable interest within the Russian trade unions and has contributed to the lively debates within the trade union movement about its future role. Researchers have participated in a large number of trade union seminars and conferences, presented their findings to trade union organisations, provided research support for the EU Democracy Programme and been invited to participate in trade union training. 

The project findings have been presented in a number of scientific papers and two books, V. Borisov and Simon Clarke (eds.) Profsoyuznoe prostranstvo sovremennoi Rossii (Moscow: ISITO, ICFTU, FNPR, 2001) and Simon Clarke and Sarah Ashwin, Trade Unions and Industrial Relations in Post-Soviet Russia, Houndmills and NY: Palgrave, in press, 2002. 

A large number of papers and reports from the project can be found on the project website: www.warwick.ac.uk/russia/trade.

1
RESEARCH

1.1.
Overview of Research Activities / Conformance with the Work Programme (1-2 pages)
· Which work specified in the Work Programme has been carried out by each of the Contractors?  Refer to the tasks of the Work Programme and planned involvement of the contractors.

· Has the research been in accordance with the Work Programme? If not, in what respect and why?

We were fortunate in securing additional funding from the British Economic and Social Research Council (ESRC) which has enabled us to involve more research groups within the same programme of work. The ESRC grant supports additional groups and researchers working in St Petersburg, Moscow, Kemerovo, Ulyanovsk, Syktyvkar and Yekaterinburg as well as covering overheads such as office accommodation, equipment, translation, interpreting and secretarial support. Other funding for complementary research has been obtained from ICFTU, The Free Trade Union Institute, the ILO and other organisations. This report concerns only that part of the overall project which has been carried out on the basis of INTAS funding. Where complementary activities have been funded by other sources this is indicated.

The research has been carried out fully in accordance with the research programme. In each region the research groups have monitored the activities of the regional trade union federation and three branch trade unions through documentary and archival research, monitoring the local and trade union press, interviews and observation of trade union meetings, conferences and negotiations, including interviews with representatives of various departments of the regional administration and employers’ associations. Access to trade union organisations was secured through personal connections and with letters of support from Mikhail Shmakov, President of the Federation of Independent Trade Unions of Russia (FNPR), and the presidents of the respective branch trade unions (health, education, metallurgy, coal-mining, chemicals, construction, timber), although the process was a little more difficult in Moscow, which jealously guards its independence of the federal centre. At the federal level, the activity of FNPR and the health, metallurgical, chemicals and coal-miners’ unions were similarly monitored. Each group circulated updated reports every three months. In September 2000 an agreed structure for the final regional reports was established at a team leaders’ meeting, and final reports organised within that common structure were circulated in April 2001. The reports were circulated for comment among all the groups, and in the light of the comments further revisions were undertaken with all of the final reports being completed by September 2001. A small number of reports were referred back to the authors for final revisions, which were completed by December 2001.

In addition each group built up two databases using a common template, one an archive of documents, press reports etc., the second a database of conflicts built up on the basis of monitoring the local press, official and trade union sources.

Each group also conducted case studies in enterprises. The original intention had been to monitor the development of overt conflict in enterprises and its expression at the regional and, occasionally, the federal level. However, there has been a substantial reduction in the levels of overt conflict, with no strikes or collective labour disputes at all registered in Moscow and Kemerovo during the period of the research, so we also conducted enterprise case studies with other foci, for example studies of trade unions in foreign-owned enterprises and studies of attempts to establish or re-establish a trade union organisation. In order to get more information on the activity of primary trade union organisations and their relations with regional trade union organisations, in April-May 2001we conducted a survey of presidents of primary trade union organisations in the branch trade unions studied in each region. This survey was funded by the International Confederation of Free Trade Unions (ICFTU) and was carried out with the full co-operation of FNPR and the branch unions in question. 

The fieldwork was monitored collectively throughout the project by the regular circulation of reports, with feedback from the groups and discussion at the regular meetings of team leaders. As a result of this monitoring the research became progressively more systematic and focused as the teams jointly elaborated and deepened the working hypotheses of the project and shared methodological experience, with very fruitful week-long working seminars in September 1999, September 2000 and July 2001 allowing us to establish a common framework for research reports and to elaborate the key research findings collectively. Many of the papers presented at these working seminars were subsequently revised and elaborated for publication. The first set of papers was published in a collective volume in November 2001, with financial support from ICFTU, and the book was distributed by FNPR to all its regional and branch affiliates. 

Following the completion of the main fieldwork, the participants prepared papers for presentation and discussion at a one-week project workshop that was held in July 2001. The papers were all circulated by email in advance and discussed in thematic working groups in considerable detail. The outcome of the discussion was a decision to revise the papers for publication in two or three thematic volumes, and a working group was set up to co-ordinate this activity and to make arrangements for publication. Over the summer, in addition to making final revisions to their reports, the groups completed the transcription of their interview materials and coded them in Atlas-ti. At the end of September 2001 all of these materials were consolidated into a single data base of coded research materials which could be used by all participants in the project in the revision of their thematic papers. The papers were completed at the end of November and circulated among all groups for final comments before final revision for publication in the new year.

1.2.
Scientific Results (max. 3 pages, + list of references)

· What are the main results achieved and what is their scientific significance?  Include references to the list of publications below.

The most distinctive feature of this research is that it is the first research project to have investigated the operation of trade union organisation at regional level, which is the crucial link in the relationship between the trade union leadership and the membership but which has hitherto been a ‘black hole’. The research has uncovered the distinctive forms and content of ‘social partnership’ in Russia, which bridge traditional relations between trade unions, employers and the state and those more appropriate to a capitalist economy, and has identified some of the key strengths and weakness of the Russian forms of social partnership. The most significant result is to have identified the different dynamics of trade union development at national, branch, regional and enterprise levels which helps to explain the emerging tensions between these levels which were manifested in the somewhat unsuccessful participation of the trade unions in the 1999 duma election campaign, the failure of the trade union campaign against the unified social tax and conflicts over the reform of trade union constitutions (in particular, the attempts to counter the decentralisation of the 1990s and to impose some organisational rationalisation). 

The detailed results have been elaborated in the papers presented to research seminars and published or in the course of publication. A first collection of papers has been published in Russian in book form with financial support from ICFTU. This book was to have been distributed to all delegates and guests at the IVth Congress of the Federation of Independent Trade Unions of Russia (FNPR) at the end of November, but since the book was quite critical of FNPR and the leadership was expecting to come under some attack at the Congress, distribution was postponed until after the Congress, when FNPR circulated copies to all its regional and branch organisations. A book in English by Simon Clarke and his former colleague Sarah Ashwin, now at the London School of Economics, synthesises the main results of the project as a whole, providing a comprehensive account of trade unionism in contemporary Russia and is in press with Palgrave. 

· Assess the achievement of each of the project’s objectives as stated in the work programme.

The original objectives were as follows:

1. To investigate developments in the form and character of trade union activity at enterprise, regional and national levels in contemporary Russia.

This has been the central focus of the fieldwork and has been fully achieved. 

2. To identify the extent to which developments at these three distinct levels are consistent with one another.

This proved one of the most difficult issues to investigate because many of the tensions between different levels of trade union organisation remain latent and conflicts are frequently articulated and resolved (or suppressed) through informal discussions between trade union leaders. The relations between the three levels have turned out to be more complex than we had originally anticipated, with tensions and inconsistencies arising both within and between levels. Nevertheless, we think that we have succeeded in identifying the main lines of division within the trade union movement.

3. To determine the impact of these developments on the institutional relations between the corresponding levels of trade union organisation. 

We have conducted extensive fieldwork focused on the development of institutional relations, particularly in the conflicts surrounding the payment of trade union dues and, more broadly, the largely unsuccessful attempts of higher trade union bodies to reimpose elements of the ‘democratic centralism’ abandoned in 1989. We also conducted a detailed study of the emergence of the new Association of Trade Union Organisations of Pan-National and Transnational Corporations and of the manoeuvring surrounding the run-up to the Fourth Congress of FNPR in November 2001 and the election of the FNPR President.

4. To assess the implications for the future development of trade unions and industrial relations in Russia.

This assessment has been the focus of a number of the papers prepared by the participants in the project and of the concluding chapter of the book by Simon Clarke and Sarah Ashwin.

5. To locate these developments in the comparative perspective of the development of trade unionism in the other transition countries and in the European Union.

This has proved the most difficult part of the project to accomplish, in part because of the limited comparable research in the other transition countries. Comparison with other transition countries has been achieved primarily by the participation of some of the participants in the project in the Central and East European Committee of the International Confederation of Free Trade Unions. Comparison with trade union developments in the EU has been achieved on the basis of Jochen Tholen’s parallel comparative research on trade union developments in the EU. Brief reference is made to such comparisons in the book by Simon Clarke and Sarah Ashwin, but developments in Russia have been quite distinctive and we have not really found a common framework within which fruitfully to locate such developments. Simon Clarke and Vadim Borisov have presented conference papers which locate the development of Russian trade unionism in the context of globalisation, and Simon Clarke has explored comparisons with China in discussions with colleagues and seminar and conference presentations in Beijing and Hong Kong. We are currently seeking funding for a comparative seminar on Russian and Chinese trade union developments to be held in Beijing early in 2002. 

6. To prepare and publish appropriate papers and reports to disseminate the findings of the research in the scientific and policy communities.

A large number of papers and reports have been prepared and distributed through the project website. A growing number of papers and books based on the project have been or are being published in Russian and English. The research groups have presented reports to various regional and federal trade union bodies and the findings of the research have provoked considerable interest and controversy in trade union circles.

7. To provide research support to the initiatives of international trade union and labour organisations and of the TACIS Democracy Programme aimed at the strengthening of civil society and democratic participation in Russia.

The project has provided considerable research support for international trade union and labour organisations and for the Democracy Programme, particularly since the appointment of Vadim Borisov as the ICFTU representative for the CIS countries and, towards the end of the project, as co-ordinator of the CIS part of the programme on ‘Setting up a trade union rights monitoring network and building co-operation between trade union organisations in CEEC and NIS’ which is funded by the European Initiative for Democracy and Human Rights. Research support has involved the provision of informal advice to international trade union and labour organisations, participation in the ICFTU Central and East European Committee and the preparation of materials for international trade union training seminars in Russia.
· Which scientific papers, presentations & patents have resulted directly from this project? NOTE:  Papers, which were published before the project started, or which do not acknowledge the support of INTAS, MUST NOT be included.

· Joint Publications of INTAS and NIS project teams

· International journals

· National journals

· Abstracts in proceedings (indicate invited publications)

· Publications without INTAS-NIS co-authorship of the project teams

Note: Although most publications are single-authored, drafts of all publications have been discussed at project seminars and working groups by INTAS and NIS participants. 

· International journals

1. S. Clarke, 'Russian Trade Unions in the 1999 Duma Election', Journal of Communist Studies and Transition Politics 17, 2 (2001)  43-69.

2. Vadim Borisov, Sozialpartnerschaft in Russland – Ein Spezifikum oder eine Begriffskonfusion? //Sozial-Partnerschaft in Mittel- und Osteuropa I. 38. Jahrgana/6.  Juni 2001. Pp.60-87.

· National journals and chapters in books

1. S. Clarke, 'Labour in Post-Soviet Russia' in J. Hughes and M. Light (eds.) Russia: Ten Years After (Oxford: Oxford University Press, 2002).

2. Алашеев С. Профсоюзное движение: солидарный или бюрократический путь    развития? // Профсоюзное обозрение. 2000, октябрь-ноябрь.

3. Алашеев С., Бизюков П. Куда идут профсоюзы? // Профсоюзное обозрение, сентябрь 2001.

4. Карелина М. Численность профсоюзов: тенденции и проблемы // СОЦИС, 2001, № 5.

5. Репринцева Е. Профсоюзы в ситуации невыплат заработной платы // Человек и труд, № 9, 2000.

6. Козина И., Плотникова Е. Что меняется в содержании коллективных договоров на предприятиях // Человек и труд, 2000, № 6.

7. Бурнышев К.В. Шахтеры и профсоюзы: результаты мониторинга профсоюзных организаций / Защита трудовых прав: проблемы и решения: Материалы областной научно-практической конференции. – Томск: Изд-во НТЛ, 2001. Сс.86-89 (176 с.)

8. Бизюков П.В. Альтернативные профсоюзы на пути освоения социального пространства. Социологические исследования. № 5. 2001 г.

9. Бизюков П., Петрова Л. Профсоюзы «для войны»? ЭКО № 8, 2001 г.

· Abstracts in proceedings (indicate invited publications)

1. Карелина М. Проблемы становления и разв сист сп на ренион ур на пр с обл / Социально – трудовые отношения: состояние и тенденции развития в России. Самара, 1999. 

2. Германов И.А. Социальное партнерство: некоторые проблемы реализации в России и регионах // Либерализация экономики и становление социального партнерства / Перм. госуд. техн. ун-т. Пермь, 1999. 

3. Германов И.А. Региональный опыт и проблемы развития социального партнерства в России / Россия: социально-экономические и правовые проблемы трансформации общества. Пермь: Изд-во Перм. ун-та, 2000. С. 220-234.

4. Кузнецов А.Е., Плотникова Е.Б. Трудовые отношения в системе социального партнерства// Либерализация экономики и становление социального партнерства. Материалы региональной научно-практической конференции. (24-25 июня 1999 года). Пермь, 1999.

5. Кузнецов А. Е. Кейс стади: метод и дизайн// Актуальные проблемы философии, социологии и политологии, экономики и психологии: Материалы научной студенческо-аспирантской конференции (апрель 1998 г.)/Пермь, 1998

6. Плотникова Е.Б. Особенности социального партнерства на российских предприятиях // Россия: социально-экономические и правовые проблемы трансформации общества. Пермь. Издательство Пермского государственного университета. 2000. С. 200-219.

7. Плотникова Е. Б. Проблемы социального партнерства в Прикамье (из опыта социологического исследования) // Социальное партнерство как фактор экономического развития и социальной стабильности в обществе. Материалы межрегиональной научно-практической конференции (23-24 ноября). Пермь. 2000. 

8. Плотникова Е.Б. Социальное партнерство на предприятии: проблемы регионального законодательства.// Либерализация экономики и становление социального партнерства. Материалы региональной научно-практической конференции. (24-25 июня 1999 года). Пермь, 1999.

10. Бизюкова В. А. Взаимодействие администрации и профсоюзов на региональном уровне в рамках социального партнерства. / Защита трудовых прав: проблемы и решения: Материалы областной научно-практической конференции. – Томск: Изд-во НТЛ, 2001.

11. Винокурова О.Е. "Коллективный договор как механизм социального партнерства". / Защита трудовых прав: проблемы и решения: Материалы областной научно-практической конференции. – Томск: Изд-во НТЛ, 2001.

12. Бизюков П.В. "Альтернативные профсоюзы: три эпохи". / Защита трудовых прав: проблемы и решения: Материалы областной научно-практической конференции. – Томск: Изд-во НТЛ, 2001.

· Books, monographs, internal reports, thesis, patents

V. Borisov (ed.) Profsoyuznoe prostranstvo sovremennoi Rossii (Moscow: ISITO, ICFTU, FNPR, 2001). (Russian).

Simon Clarke and Sarah Ashwin, Trade Unions and Industrial Relations in Post-Soviet Russia, Houndmills and NY: Palgrave, in press, 285 pp., 2002. English.

· Summarise the scientific output (number of papers, etc.) in the table below:


ALL PUBLICATIONS
ONLY: Jointly by INTAS and NIS Project teams

Scientific Output
published
in press/accepted
Submitted


Paper in an International Journal
2 (1 English, 1 German)




Paper in a National Journal *)
9 (1 English; 8 Russian)




Abstract in proceedings (conferences, workshops)
12 Russian




Book, Monograph *)
1 Russian
1 English

1 Russian

Internal Report **)
115 (




Thesis (MSc, PhD, etc.) *)
1 Russian candidate’s degree




Patent





*) Indicate the language  **) Indicate if a report has not been published purely in order to protect intellectual property rights.

· 33 analytical papers have been presented at conferences by INTAS-funded participants, most of which have provided the basis for subsequent publications or are currently in preparation for publication. 5 analytical papers have been presented at conferences and seminars by Simon Clarke.

· Each group has produced four analytical reports on the regional trade union organisations

· Each group has produced reports on case studies undertaken (Samara and Perm 12 each, Kemerovo 11, Moscow 9)

· Most of these materials have been published on the project website (www.warwick.ac.uk/russia/trade), which is extensively accessed as a research resource.

Please note that we expect a significant number of publications, including two or three more books in Russian, over the months following the formal end of the project. Simon Clarke is currently seeking a publisher for an English translation of the first collective volume (the translation is being financed by ICFTU) and for a proposed book in English on Russian trade unions at the regional level.

1.3.
Impact and Applications
· Describe the impact of the results, i.e. how and in which areas they may potentially be, or have been, applied. For example: 

Impact on the science in the fields of the project and on other scientific fields, impact on society, environmental impact, economic impact, impact on technology, commercial exploitation, etc.

· Are you seeking patents or other protection of intellectual property? If yes, specify. 

The research has been conducted in close collaboration with Russian and international trade union organisations. Participants in the project provided support for trade union seminars under the EU’s TACIS Democracy Programme as well as preparing a successful application to the British Council for a UK-Russia collaborative project on young people and trade unions which will start in 2002. Our Russian colleagues provided expert advice to the EU’s investigation of human and labour rights in Russia. Simon Clarke discussed the role of trade unions in poverty reduction at a DfID consultation seminar on its strategy for Russia and made a presentation on the subject to Oxfam. Members of the regional research groups have frequently been asked to provide advice and present reports to their regional trade union organisations and in some regions to participate in trade union educational activities and have participated in national trade union events. The first volume of collected papers produced by the project was published in November 2001, with financial support from ICFTU, and was distributed by FNPR to all its branch and regional affiliates. Chinese trade-union scholars have also shown considerable interest in the project. Simon Clarke was invited to spend a week discussing comparisons between trade unionism in Russia and China with colleagues at China Labour College in July 1998, and again at an international conference in Beijing in January 2002. Simon Clarke has been invited to participate in the ILO fact-finding mission to China scheduled for 2002.

The project has provided extensive research support for international trade union collaboration, particularly for the activity of the ICFTU, the ILO and the International Trade Secretariats in Russia and for the project ‘Setting up a trade union rights monitoring network and building co-operation between trade union organisations in CEEC and NIS’ which is funded by the European Initiative for Democracy and Human Rights. This collaboration has been greatly facilitated by the fact that Frank Hoffer, ILO Workers’ Representative in Moscow until summer 2001 came to that post from Bremen and the fact that Vadim Borisov, a key member of our Moscow research team, is also ICFTU representative in the CIS countries and Russian co-ordinator of the Democracy and Human Rights project.
2.
MANAGEMENT

2.1.
Meetings and visits

· What co-ordination meetings, exchange visits of scientists, or major field trips took place during the project period? 

Provide a list giving: Name of the person, team, place of travel, date, purpose.

March 1999: Pre-project planning meeting in Berlin, attended by representatives of all teams, Jochen Tholen and Simon Clarke.

July 1999: Team leaders meeting, attended by all team leaders and Simon Clarke, Moscow.

September 1999: Project seminar attended by all participants, Simon Clarke,. Annette Robertson and Jochen Tholen, Sochi, Russia.

December 1999: Team leaders meeting, attended by all team leaders and Simon Clarke, Moscow.

March 2000: Team leaders meeting, attended by all team leaders and Simon Clarke, Moscow.

July 2000: Team leaders meeting, attended by all team leaders and Simon Clarke, Moscow.

September 2000: Project seminar attended by all Russian project participants and Simon Clarke, Albena, Bulgaria.

December 2000: Team leaders meeting, attended by all team leaders and Simon Clarke, Moscow.

June 2001: Visit of Simon Clarke to Bremen (one week) (not funded by INTAS)

July 2001: Project seminar attended by all Russian project participants, Simon Clarke and Greg Schwartz (Warwick, not funded by INTAS), Alanya, Turkey.

August-September 2001. Veronika Kabalina visit to Warwick for editorial work with Simon Clarke (not funded by INTAS).

September 2001: Visit of Jochen Tholen to Warwick (not funded by INTAS).

October 2001: Team leaders meeting, attended by all team leaders and Simon Clarke, Moscow.

The course of the research has been monitored through the circulation of regional and case study reports, the email circulation of a newsletter and meetings of the team leaders every three-four months, usually in Moscow, at which the research design has been modified and hypotheses proposed and discussed. In September 1999, September 2000 and July 2001 we held a one-week research seminar, in conjunction with other research projects which shared the costs, at which papers were presented and discussed in working groups which were later elaborated for publication.

· Summarise the meetings and visits in the table below: 

 Visits 
Number of scientists
Number of person days

West ==> East
1
33

East ==> West
1
28

West ==> West
2
14

East ==> East
16
352

2.2.
Collaboration

· In your opinion, how intense was the collaboration among the different Contractors?

Intensity of Collaboration
High
rather high
rather low
Low


West <=> East
(





West <=> West

(




East <=> East
(




· In this project, did you co‑operate to a major extent with additional (inter)national organisations and institutions not mentioned in the Co-operation Agreement? If yes, please, specify.



Extensive collaboration with Russian trade unions at regional and federal level, as indicated above. International Labour Organisation (ILO). International Confederation of Free Trade Unions (ICFTU). International Union of Food and Allied Workers (IUF), Public Service International (PSI), International Federation of Chemical, Energy and Mining Workers’ Unions (ICEM), as indicated above.

2.3.
Time Schedule

· Has the time planning been in accordance with the Work Programme? If not, please, specify and justify.

Almost exactly, although publication and dissemination is being continued beyond the formal end of the project.

2.4.
Problems encountered

· Did you encounter any major problems (e.g. with regard to quality and quantity of the scientific contributions of the different Contractors, tele​communication, the transfer of funds and goods, taxation, customs)? If yes, please specify the problems and describe how you solved them.

The only significant problem we have encountered is that of language. The working language of the project has been Russian, but Jochen Tholen’s Russian is not good enough to participate in meetings without an interpreter. He participated on this basis in our first pre-project planning meeting in Berlin, and in the first project seminar at the end of the first year, but we were not able subsequently to provide an interpreter for him. For this reason, and because of his timetable constraints, Jochen’s collaboration was subsequently mediated through Simon Clarke, with regular email communication reporting on and discussing the progress of the project, major research hypotheses and findings, and Jochen Tholen visiting Warwick twice and Simon Clarke visiting Bremen once (these visits were funded under the Socrates programme, but allowed time for substantial discussion of the progress of the project and consideration of hypotheses and comparative perspectives). Contact between Bremen, Warwick and the project was also maintained through Frank Hoffer, whose move from Bremen to Moscow, to work in the ILO office there, coincided more or less with the start of the project. 

We had a problem with the issue of overheads, when INTAS ruled that overheads should be paid direct to the host institution, whereas in this project the participants received no material support from their host institutions, the support in some cases being the other way around. This problem was resolved after discussion with the INTAS secretariat.

· Summarise your experiences in the table below.

Problems encountered
Major
minor
None
Not applicable

Co-operation of team members


(


Transfer of funds


(


Telecommunication


(


Transfer of goods


(


Other:



2.5.
Actions required

· Do you see any need for action from INTAS? If yes, please specify.

None

2.6.
Manpower invested

· On the whole, how many person-years went into the project? Give a rough estimate. How much of this was due to the funding received from this grant

This is very difficult to estimate, since most participants work considerably more than a normal working year on this and a variety of other more or less complementary projects. The total input to the project as a whole probably exceeds 80 person-years, of which a bit less than half, say 30 person-years, was on the work reported here and due directly to funding received from this grant. 

4.
ROLE AND IMPACT OF INTAS 
· In your mind (i.e. the Co-ordinator’s) how important was this grant for starting and carrying out the project? Please tick the adequate boxes in the table below.

Role of INTAS 
Definitely yes
rather yes
rather not 
definitely not


Would the project have been started without funding by INTAS?

(




Would the project have been carried out without funding from INTAS?

(



· From your point of view, what were the most important achievements of the project? Please tick the adequate boxes in the table below. 


Main achievement of the project
very important
quite important 
less important
not important


exciting  science
(





new international contacts

(




additional prestige for my lab



(


additional funds for my lab



(


helping scientists in NIS
(





other (specify):  Contribution to international trade union co-operation and to debates within the Russian trade union and labour movement.

· Will the project continue?

We have probably exhausted the possibilities for the continuation of this research project but we hope to establish further projects on the basis of the achievements. Collaboration between the participants continues within the framework of the EU Democracy and Human Rights Programme and a new DFID-funded project on training trade union activists in Russia. We are also considering comparative research into trade unions in Russia and China.

· Will the co-operation among the project Contractors continue in the future?

Yes, definitely

5.
RECOMMENDATIONS TO INTAS 

· What was particularly good and should not be changed?

The scientific commitment and supportive attitude of the INTAS secretariat. The INTAS programme effectively realises the intention of supporting scientific collaboration with the NIS without burdening the programme with excessive bureaucracy.

· What was particularly bad and should be changed? Please specify and explain how it could be improved?

The salaries allowed for NIS researchers still compare favourably with official academic salaries, but are insufficient to allow them to dedicate themselves fully to the project as many have to find other sources of income. An increase in the maximum salary payable, particularly to senior researchers, would not be out of place.

The payment of salary directly to individual researchers makes it very difficult for the co-ordinators and team leaders to provide material incentives to researchers to carry out high-quality work on time. In the first year of our project the allocation of funds was centralised and the release of payments was dependent on results, which established a pattern of disciplined and conscientious work that was maintained through the project, but within the INTAS system there is no scope for rewarding those who make the greatest contributions at the expense of those whose commitment is less. On the other hand, the INTAS system does remove the risks of abuse that are inherent in a more discretionary system.  

The payment of overheads directly to the host institutions provides no guarantee that the latter will provide any support to the researchers. Generally NIS researchers have to cover overheads from their own pockets and this should be recognised by allowing the payment of overheads directly to research groups and allowing them to make their own arrangements with their institutions, if necessary and appropriate.

6. ANNEXES

· Attach a summary report of each team describing its work undertaken in relation to the workprogramme and results achieved (1-2 pages per team).  It should also include a list of the team members and a brief description of their contributions to the project.

· If appropriate, include reprints of (key) papers with acknowledgement of INTAS’ support and any other items you consider to be of relevance to the project (pictures, videos, recordings, etc.). 

· NB: The certified cost statements of each team leader and copies of invoices etc. should only be added upon request from INTAS.

Enclosed is a copy of the Russian and English books produced as a result of the project.

Many papers and reports can be found on the project website at www.warwick.ac.uk/russia/trade.
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